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WALLA WALLA CITY COUNCIL
Special Work Session Minutes
April 25, 2012

1.	CALL TO ORDER

Mayor Barrow called the meeting to order at 5:00 p.m. 

Present:  	Councilmembers Barbara Clark, Jerry Cummins, Mary Lou Jenkins, Shane Laib, Chris Plucker and Mayor Jim Barrow.

Absent:	Councilmember Conrado Cavazos, Jr.

City staff in attendance:  City Manager Nabiel Shawa, Deputy City Manager Tim McCarty and City Clerk Kammy Hill.

2.	ACTIVE AGENDA

A. City Mission, Vision and Values

Ms. Newton reviewed the recommended draft mission statement from the April 11 meeting.  This recommended draft statement is “The City of Walla Walla provides municipal services and programs essential to a safe, attractive, sustainable, and prosperous community in which to live, work and play.”  This mission statement is likely to be modified through the City’s strategic planning process. 

There was discussion on the level of satisfaction with this recommended mission statement with a majority of the City Council indicating acceptance.

The proposed vision statements were reviewed and discussed with additional options considered.

It was the consensus of a majority of Council that “Walla Walla… the best of the best of the Northwest” will be the City’s vision statement.

Ms. Newton reviewed the meeting held with an employee group on April 23 to review the values proposed by the City Council.  The employees identified behaviors or aspects of the City culture that helped or hindered each of the identified values and whether the values identified by the City Council are those of the City organization.  The employees recommended the value of “accountability” be included as part of “integrity” and that the word “sustainability” be changed to “stewardship.”  There was discussion by Council.

It was the consensus of Council to accept the employee group recommendation and establish the proposed values as:
· Customer Focus/Service
· Excellence
· Stewardship
· Communication
· Leadership
· Integrity

There was discussion on deployment of the vision, mission and values including bilingually; and capturing diversity in the strategic planning process.

There was further discussion on the proposed mission statement with additional examples.  It was the consensus of a majority of Council to establish the mission statement as:


We provide municipal services and programs essential to a community in which to live, work and play.


4.	ADJOURNMENT

There being no further business, the meeting adjourned at 6:35 p.m.
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